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CHAMBER CHAT 

1 From the President – Derek Hufton 

First of all, I hope you and yours are healthy and virus free. We seem to 
have been fortunate in our rural environment not to have had the higher 
infection rates of many other parts of the country. We cannot be 
complacent, of course, and we must stay vigilant in the shadow of a 
potential second spike. 

Despite relatively lower infection rates locally, businesses have been hit 
just as hard as any other region and area, so well done to all those who 
have adapted their business models to the challenges, some of which 
will no doubt become permanent adaptations. 

The lockdown continues to ease supported by the additional initiatives 
in the Chancellor’s Summer Statement as the Government tries to get 
the economy moving again. I’m sure we’re all looking forward to the 
long-awaited vaccine that will really help us, not only to bring more 
normality back to our business lives, but also our private and family 
lives too. 

Many thanks for those Members who responded to the Chamber’s 
Covid-19 Business Survey. Your feedback is very much appreciated, in 
particular your comments and suggestions, which we will certainly take 
note of and act upon where and when appropriate. 

2 Reopening High Streets Fund: New business 
support programme for the Harrogate district 

A new town/city centre business support programme has recently been 
launched by Harrogate Borough Council. This short-term programme is 
aimed at supporting town centre businesses to become more resilient 
and adaptable in light of Covid-19 and is funded by the Government 
through the European Regional Development Fund (ERDF).    

The Council is working with locally based consultant Steve Bolton to 
deliver this project. Steve is an experienced business coach and prior to 
that had a long and distinguished career in the hospitality sector. Steve 
will be carrying out business diagnostics, workshops, peer-to-peer 
support groups and 1-2-1 sessions with town centre businesses 
between now and early November, finishing in time to let businesses 
concentrate on what will hopefully be a successful Christmas period. 

As part of the diagnostics stage Steve has visited many Boroughbridge 
High Street businesses over the past couple of weeks. So those 
amongst you with High Street businesses may well have come across 
Steve and have taken the opportunity to provide your input to the 
scheme. All relevant issues will be factored into developing plans and 
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Have news of your own? 
Let us know and we will 

share: 

Twitter @CTBoroughbridge 
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services for the subsequent stages of the process. If anyone missed the 
opportunity to talk with Steve and would like to do so, please notify the 
Secretary (secretary@boroughbridgect.co.uk) and we’ll put you in touch. 

3 Town Council Activity 

The Town Council have either completed or have planned a number of 
initiatives that will continue to enhance the Town and its surroundings – 
generally good news for local businesses. These include: 

• A couple of attractive wrought iron cycles racks have been 
installed outside Havenhands. 

• The four rather tired-looking iron planters outside The Dining 
Room/Havenhands are being re-painted.  

• The 3 ornamental lamps (St James’, outside the former Barclays 
and the Buttermarket) are being restored/re-painted.  

• The Buttermarket Museum frontage is shortly to be repainted. 

• Some significant restoration of the historic cobbled area at the 
Buttermarket is scheduled to be carried out. 

• Improved weed control around the Town. 

• A longstanding project is getting closer to illuminate the interior 
side elevations of the main River Ure bridge with sensitively 
recessed LED lighting so the pavements are safer at night and 
the bridge will look really good after dark.  It will complement the 
replacement Tree Lighting across the Lime Trees at St James’ 
Square and the illumination of the fountain that was installed in 
February this year. 

• Work to improve the toilet block in the Back Lane Car Park will 
be taking place soon.  

• Installation of an electric car charging point in the Back Lane Car 
Park. 

In addition, we are aware that the Town Council has made strong 
representations to North Yorkshire County Council regarding the 
mess that has been left from the recent road re-surfacing. 

The inaccurate re-marking of the loading bay in front of Spar (twice) 
is nothing short of a fiasco, and the excess chippings that litter the 
pavements all around the town is not only unsightly but dangerous 
too. A number of shop owners have complained about the amount of 
excess bitumen tar being walked into their premises. Let’s hope we 
get some remedial action soon. 
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4 Member Spotlight: Commence Marketing 
answers 10 key questions 

As a new feature we aim to spotlight a Member business each issue. 
This month Piers England from Commence Marketing gets the ball 
rolling by answering 10 key questions: 

1. When did you start your business? 
 

I started this business back in 2001 with an investor I was already 
working with at the time on another project. In 2006 I bought him out 
and became the sole owner. 

 
2. What does it do - high level? 
 

In one word – marketing. That’s a very broad term, however, and 
means many different things to different people. It basically breaks 
down into “Big M” marketing and “small M” marketing. Big M 
marketing is all about the “4 Ps” of marketing (Product, Price, Place 
& Promotion). This is where you hear the term USP – or Unique 
Selling Proposition - that gives a product or service an edge in a 
competitive environment. So, Big M is all about the strategy involved 
with marketing a product or service. 
 
Then there’s the small M marketing. That’s all the tactical day-to-day 
marketing activities that bring the Big M strategy to life. So, that’s 
brand design, website creation, email marketing, online marketing, 
design & print, exhibitions, public relations, social media etc etc    

3. What led you to start a business/how did it all begin? 
 
In my final year at university I decided I would break into the world 
of advertising. That’s what I did and I’ve never left. During my career 
I’ve worked on both client-side and agency-side. My intention was 
always to start my own agency so when the opportunity came along, 
I seized it. 

 
4. What do you like about Boroughbridge? 
 

It’s a wonderful market town with friendly & familiar local 
businesses. It’s really well positioned on the A1 for rapid travel north 
or south. And let’s not forget, it’s in a beautiful part of the country! 

5. What is your most popular product/service? 
 

There’s no doubt about that. It’s web development and online 
marketing. Everyone’s competing online nowadays. 

 
6. What other local business do you support? 
 

As many as possible. My wife is a great supporter of Issima, 
Espada, Bloomerang, Wardrobe and Renaissance Hair Design. We 
order all of our electricals from Craggs and our Christmas hampers 

Piers England 
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from Fink, medications from Boroughbridge Pharmacy and our 
working lunches from Havenhands, Gilchrist or Plenty. Cards, 
stamps and currency from the Post Office and Saturday morning 
coffees from Chez Nous. 

7. What is the best part of your job? 
 

Meeting interesting people and helping them to make their business 
ideas a success. 

 
8. What is the best piece of advice you would offer a new business in 

Boroughbridge? 
 

Go big on social media. Build a database of customers and 
communicate with them regularly. Understand the power of 
recommendations and reviews. 

9. Fun/amazing fact about your business that people might not know? 
 

Our largest client is the DVLA Auctions of Personalised 
Registrations. We do all of the marketing for these events which 
happen 9 times a year. It’s a fascinating subject and it’s always fun 
to see which registrations attract the most interest. 

 
10. How have you adapted your business during the current 

Coronavirus pandemic? 
 
We’ve been lucky as our business is all digital so we can work from 
home with regular Zoom updates. 

 

   Commence Marketing 

And a post-script about Piers – he auditioned (so he says!) for the lead 
role in Dirty Dancing – narrowly pipped to the post by Patrick Swayze. It 
was obviously Jennifer Gray’s loss! 
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5 Empty Business Premises 

To state the obvious, we want to see as few premises as possible empty 
around the town. While it’s regrettable we do not now have a bank in the 
town, we understand that the former HSBC building has now been 
acquired to develop flats. In addition, the former Barclays building across 
the road is also sold ‘subject to contract.’ As yet we are not aware what 
the change of use will be. 


